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West Midlands Postgraduate School of General Practice (PSGP)
CONTINUING PROFESSIONAL DEVELOPMENT

THE TRAINING PRACTICE REVIEW

“Educational Conversation”


West Midlands Appraisal Procedure for

  GP Trainers

Further copies of this document can be obtained from the Hereford & Worcester GP Education website: www.hwgpe.org.uk

Please return completed forms to:

vic.schrieber@westmidlands.nhs.uk
Dr Vic Schrieber

Area Programme Director HWGPE
THE TRAINING PRACTICE APPRAISAL

EDUCATIONAL CONVERSATION

INTRODUCTION

The Training Practice Appraisal is an assessment of the structures and systems within the practice followed by an assessment of the quality of the educational process.  The temporal separation of the two measures offers an opportunity to clarify the principles and practices on which we would choose to base the latter activity.  (Schons’ reflective practitioner model of learning and the concept of ‘the professional conversation’).

PRINCIPLES

1. The appraisal will be based on a shared agenda with the appraiser aiming to establish ‘good enough’ teaching and learning in the practice, and to empower the trainer by enabling them to discuss areas of the educational process that are important to them.  As a consequence of these principles the process of the appraisal itself will be reciprocal and reflective and reflexive.

2. It will be based on valid information: the provision of a video of a real-life tutorial as the basis of the professional conversation in which the trainer will give an account of the tutorial and the appraiser seeks to understand and give feedback.

3. The conversation will be based on a relationship of mutual trust and respect with the principle of valuing the individual and of ‘doing no harm’.

4. The visiting team will expect to receive feedback from the training practice on matters concerning the process of the visit.

SPECIFIC OUTCOMES

1. To encourage the trainer to reflect on his/her own practice as a teacher/facilitator.

2. To enable the trainer to focus on his/her own learning requirements and create his/her own personal and professional development plan.

3. To share and enrich ideas and understandings about educational issues.

4. To monitor the standard of teaching in the training practice.

5. To raise the standards of teaching in the training practice.

6. To provide support in the training practice.

The Appraisal Form has two functions:

(a) To provide information for approval of the training practice;

(b) To enable you to reflect on your teaching and begin to plan your continuing educational development over the next three years.

The Appraisal Procedure
· You should fill in parts 1, 2 and 3 of the appraisal form and send it to the Area Programme Director at least two weeks before the appraisal interview takes place.  

· The interview will last approximately two hours at which we will discuss these parts of the form, together with your action plan. 

· Be prepared to demonstrate your teaching by providing a videotape or other recording of a tutorial with your current GPStR and an educational log constructed by you and the GPStR. The latter should be a dynamic tool that drives the educational agenda as well as recording achievements and competencies. 

· After the interview, the Area Programme Director will send to you the completed document, together with the action plan agreed at the time of the visit.  

· Please sign your part of the confirmation (part 5), and send it back to the Area Programme Director.  It will be signed and sent back to you with a copy of the appraisal form.  The original form will be kept in the office.  

· The results of this appraisal are confidential to the Area Programme Board and the individual GP Trainer.

· Trainer, GPStR and Practice should understand the purpose of the visit and the procedures to be adopted
The appraisal is an opportunity to review past achievements and areas of responsibility, to assess how well you think you have succeeded in these achievements, and to reach agreement on future developments and objectives for the coming year.  This will be seen as a positive exercise, to help you in your work as an educationalist in general practice.

THE APPRAISAL AGENDA
The five elements of the Educational Appraisal:

1. Demonstration of the teaching timetable to facilitate the learning of the GPStR.

2. Ability and processes to facilitate nMRCGP.

3. Discussion of the Trainer’s understanding and ways of enacting the core competencies of Trainers.

4. To view, in the context of criteria agreed between trainer and appraisers, a video or other recording of a tutorial with your current GPStR.
5. Construct a plan to inform the trainer’s educational development.

CORE COMPETENCIES FOR TRAINERS:
1. The ability to create an environment for learning:

· Unconditional regard for the GPStR
· Ensure that there is dedicated time for learning
· Be able to take responsibility for co-ordinating all the learning opportunities within the practice and wider healthcare community
· Demonstrate that learning is an essential part of regular practice and patient care by creating situations in which that learning can occur
· Ensure that all members of the practice team are involved in and contribute towards the learning of the GPStR
2. Personal Characteristics:
· Competent doctor a role model
· Current medical knowledge is at an optimal level demonstrated through the NHS appraisal process and Quality and Outcomes Framework of the nGMS contract
· Gives confidence
· Flexible:

· Accepting of different personalities
· Different at end from beginning
· Gives latitude i.e., lets learner discover themselves – develop confidence
· Assess learning styles and adapt appropriate
· Can make mistakes and learn from them – create a safe environment for learner to do the same
· Being available
· Inter-personal Skills:
· Approachable
· Sympathetic
· Integrity
· Respect for Trainee
· Trainer as a self-directed learner, responsible for his/her own CPD and maintains a reflective diary or learning log, which builds into an educational personal development plan.

· The trainer recognises that he/she is a co-learner with the GPStR
3.
Teaching Knowledge:

· Understands special nature of adult learning and can apply the learning cycle
· Understands and uses models of the consultation
· Knowledge of the nMRCGP assessment processes
· Capable of using the internet, e-mail, search engines and the e-portfolio for nMRCGP
4.
Teaching Skills:
· Ability to assess learning needs and respond appropriately – individualise teaching approach
· Good observational skills
· Appropriate analytical skills
· Fosters reflection in the GPStR
· High level skills in giving and receiving feedback
· Understands basic teaching methods and is able to apply this knowledge to:
· Tutorials
· Video review
· Skills training
· Create and maintain the climate in which relationships for learning can flourish
· Involves the GPStR in active learning
· Helps GPStR to connect theory and cognitive models to life experience
· Make appropriate use of teaching resources
· Registrar involved in planning and preparing the learning - is able to clarify and negotiate outcomes with the GPStR
· Able to use the processes of assessment and evaluation
· Understands the principles and limitations involved in both formative and summative assessment procedures:

· Identify the evidence that a particular learning goal has been achieved
· Devise a suitable evidence procedure through which evidence is elicited
· Implement these assessment procedures in a supportive and valuing way
· Organisational Competence:

· Training Curriculum and Year Plan
· Prepare a practice for training including:

· A plan for the induction period
· A handbook – welcome pack for the GPStR
· An explanation of training policy
· Plan for achievement of the assessment processes of nMRCGP.

· Pastoral care.

Please download and save this Word document on your computer. You will be able to enter the required information and then save the completed document so that it can be identified as yours before returning it by e-mail to the Area Programme Director.

NAME OF G.P. TRAINER:



ADDRESS:





PART ONE – RECORD OF ACTIVITIES:

Please list briefly the activities you have carried out in your post as GP trainer since the last visit, including your key achievements during that time.  Please list these under the appropriate headings.

1.
TEACHING TUTORIALS:

Brief description of the timetables. Planning, evaluation and practice mechanisms to include all those involved in the teaching / learning process.

2.
nMRCGP ASSESSMENT ACTIVITIES:

Show the mechanisms which exist to facilitate the GPStR to achieve the necessary outcomes for nMRCGP.

3.
RECORD OF TRAINER’S PERSONAL DEVELOPMENT PLAN IN EDUCATION: (i.e., Workshops, Courses, Seminars, Academic Achievements) enclose a copy of the educational personal development plan.

(Please use this form, but if you require additional space please use a separate sheet)

PART TWO – YOUR OWN ASSESSMENT OF YOUR ACTIVITIES.

1. THE BALANCE BETWEEN YOUR DIFFERENT ACTIVITIES.

2. FACTORS AFFECTING YOUR WORK – SUCCESSES AND PROBLEMS

3. REFLECT ON THE EFFECT ON YOUR TEACHING OF THE ACTIVITIES YOU HAVE UNDERTAKEN TO CONTINUE YOUR EDUCATIONAL DEVELOPMENT.

4. YOUR OWN RETROSPECTIVE VIEW OF THE TIME SINCE THE LAST VISIT.

PART THREE – THE APPRAISAL INTERVIEW.

1. YOUR OWN POINTS TO DISCUSS IN RELATION TO PARTS ONE AND TWO.

(Fill in these points before you come for your interview).

2. POINTS MADE IN DISCUSSION IN THE INTERVIEW.

(Leave blank until the interview).

3.
POSSIBLE AIMS AND OBJECTIVES FOR THE COMING YEARS (for discussion).

(Fill in this section before you come for your interview)

(Please list no more than SIX aims and objectives)

1.


2.


3.


4.


5.


6.


PART FOUR – YOUR ACTION PLAN

(This is to fill in after the interview, and after agreement between you and the appraiser of your aims and objectives for the year).

Please give some idea of the time scale for the achieving of these aims and objectives.

1.


2.


3.


4.


5.


6.


7.


PART FIVE – INTERVIEW WITH GPStR

PART SIX – APPRAISAL OF TUTORIAL VIDEO

	DATE OF APPROVAL THAT WILL BE RECOMMENDED TO THE AREA PROGRAMME BOARD:




PART SEVEN – CONFIRMATION

This is to confirm that the educational conversation to inform the trainer’s appraisal took place at a meeting, dated:


Signed:
………………………
G.P. Trainer

Signed:
……………………….
Area Programme Director

Date:


………………………………

   C O N F I D E N T I A L





DATE OF VISIT:  





Trainer:	





Practice:	
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